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Introduction to the International Secretariat



The HPH Network

• Current members: 560

• National/Regional HPH Networks: 20

• Countries represented: 33

• Memberships in France *: 11

82%

18%

hospitals health services * including pending applications



Key Activities

The International Secretariat supports the network through: 

• Communications

• Advocacy and partnership development

• Financial management

• Administration of network activities
o HPH Global Strategy

o Umbrella Standards

o HPH e-Learning and Implementation Platform



Key Activities - Communications

• Website https://www.hphnet.org/
• News, RSS, Webinars, Livestream, Video Feeds

• Social media: Twitter, LinkedIn

https://www.hphnet.org/


Key Activities
Outreach and Partnernship Development

• Contribution towards consultation of new PLANETREE
person-centred guidelines for preserving family
presence in challenging times (www.planetree.org)

http://www.planetree.org/


HPH Global Strategy 2020-2025

• Key governance document for the HPH network, to be agreed upon
during the next HPH General Assembly meeting in November 2020

• Defines the vision, mission, values and principles, and strategic
objectives of HPH

• Strategy plans will be developed after completion



Umbrella standards for health promotion in hospital and health service settings

• Revise current standards (2006)

• Build upon work of Dr. Antonio Chiarenza in
assessing the scope, content, and structure of 8
existing standards developed by HPH‘s Task
Forces and Working Groups

• Aim: move towards a broader set of umbrella
standards

Expert Panel:

- HPH Governance Board + standing observers - National/Regional network coordinators

- Task Force and working group leaders - External strategic experts

- External subject domain experts



Umbrella Standards

Round 1

Scope of standard set

- Domains rated on 
comprehension, relevance, and 
importance
- Gather feedback from experts 
- Assess standard dimensions

Round 2

Definition of measurable elements

- Domains and sub-domains rated on 
comprehension, relevance, and 
importance

New umbrella standards



Umbrella Standards
Framework
From: Dr Antonio Chiarenza



Umbrella Standards
Preparing a long-list of S, SS, ME



Umbrella Standards

Final categories (domains) assessed with Delphi process:

1. Organizational commitment
2. Evidence-based implementation and continuous improvement 
3. Health of staff and the workforce
4. Access to services
5. Care and service provision 
6. The setting for care and services
7. Involvement and participation
8. Promoting health in the wider society



Umbrella Standards
An example of the consultation process



Umbrella Standards- After Round 1



Umbrella Standards
Do you have any comments / additions concerning this dimension and its subdimension?

Selected comments from Dimension 1

The organization is committed to implement health promotion as part of their overall strategy.

“I would add citizens participation as third bullet in order to guarantee a stronger participatory
approach even in HP planning. “

“The extent to which resources are made available for health promotion should be addressed, either
through dedicated budgets or through reference to health promotion being an integral part of
organizational policies.”

“I would consider adding #3. Organizational Support Structures. You need not only the policies that
leadership establishes around health promotion and mechanisms to measure performance, but
identification of the structures within the organization through which the policies are operationalized.”



eLearning and Implementation Platform

• The eLearning Platform will be linked to key outputs of the network such as HPH
fundamentals, the renewed HPH strategy, HPH umbrella standards, outputs of
specific HPH task forces and working groups, implementation methodology, outcome
assessment etc.

• Building on the substantial experience already the network we will create engaging
content through audio-visuals, testimonials, supplementary reading, action and team
tasks. Attention will be given to ensure an accessible and uniform corporate design
while maintaining high standards in terms of adult learning theory.

• A key principle of this strand of work is that it is not simply aiming to address basic
cognitive skills such as “comprehension” or “remembering,” but that it will be
designed to support local implementation.



eLearning and Implementation Platform



eLearning and Implementation Platform



Example- The Open School 

The IHI Open School has been
effective in generating a local
movement for change triggered by
the central advocacy and education
(with more than 800,000 local
learners learning and contributing!).
We suggest following this example to
generate leverage for HPH projects.

http://www.ihi.org/education/IHIOpe
nSchool/Pages/default.aspx

eLearning and Implementation Platform

http://www.ihi.org/education/IHIOpenSchool/Pages/default.aspx


Supporting HPH in France

How can we help you?

Questions?

Comments?

You can reach us later by writing to:

info@hphnet.org


